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Agenda Item No 17
Navigation Account Income and Expenditure: 1 April – 30 June 2008
Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the three month period to 30 June 2008, compared to the agreed original budget.  The report provides a list of major variances and reasons for these variances.  


1
 Introduction

1.1
The following statement shows the 2008/09 annual budget as approved by members.  Where an adverse (and in some cases favourable) variance is over £10,000, an explanation is provided. Budgets for salaries have now been profiled to reflect seasonal variations in staff numbers to avoid unnecessary variances where possible.
2 
Summary 

2.1
Total net expenditure for the period is £671,187, which is 24.5% of the agreed budget, and 91.5% of the profiled budget.
2.2
Total income is £1,640,877 which is 74.3% of the agreed budget and 82.9% of the profiled budget.
3
Major Variances


INCOME
3.1
Hire Craft Income - Budget £767,429, Actual £417,715, Variance £349,714 Adverse.

Budget profiling was based on last year’s trend- this year income has come in later in the year during July and August, so based on the last couple of months it is anticipated that income will catch up to achieve budget by the end of the season.

EXPENDITURE

3.2
Dockyard
3.2.1
Salaries- Budget £101,521, Actual £85,594, Variance £15,927 Favourable

This is due to vacant position budgeted for, but not yet replaced.

3.2.2
Dredging & Piling Income- Budget (£2,500), Actual £10,529, Variance (£13,029) Adverse.
This is due to the issue of credit notes for disputed invoices from 2007/08, amounting to £12,229. These may be moved into last years accounts to match original invoices provided auditors agree.

4
 Navigation Reserve Accounts
4.1
The Navigation Account Reserves stood at £506,281 as at 31 March 2008.

4.2
The Vessel Replacement Fund stood at £154,523 as at 31 March 2008.
4.3
The Mutford Lock Endowment Fund -The Fund now stands at £149,147 as at 31 March 2008.
5
 General Account

5.1
The following navigation-related expenditure is currently funded from the General Account: 

· Dredging - £250,000.
6 
Additional Projects
6.1
At the last meeting, members asked for an update on the position relating to Additional Projects, identified within the budget as (AP). 
6.2
Following the 2005 Toll Review, it was agreed that the income generated by the above inflation toll increase would be ring fenced, and provided for specific projects. The three projects which were agreed by Navigation Committee in the first phase included £40,000 for additional tree and scrub clearance, £5,000 for the development of enhanced moorings at St Benets Abbey and £50,000 for the development of moorings and a dredging disposal site at Jensen’s Island.

6.3
The increased tree and scrub clearance has been undertaken by increasing the Navigation Works team by a further two technicians, and for current budgeting purposes the extra £40,000 has now been built into the Navigation Works salaries budget line.

6.4
The moorings at St Benets Abbey have been developed over the last two years, in association with use of the site for dredging disposal. The Authority has secured a 20 year lease which protects the Authority’s investment in the site, and a negotiated management agreement sets out the agreed position in relation to angling.
6.5
Members received a full report on the position regarding dredging disposal at Oulton Broad at its last meeting, and as a result officers are working with BESL to develop enhanced dredging disposal and moorings at the Dutch Tea Gardens, and the outstanding £40,655 (AP) budget has been ring fenced for these works.

6.6
In 2006/07 it was agreed that the Additional Projects monies be invested entirely in dredging projects in order to maximise outputs. As a result of the take over of the Dockyard facility, this budget has now been replaced by the fixed costs associated with the change.
7
Evaluation of Dockyard Performance

7.1
At the last meeting it was suggested that a Working Group be established to compare the performance of the Dockyard operation with that which might have been the case if it had remained under the management of May Gurney. Reports to the whole Committee in October and at the end of the 2008/09 financial year will indicate the performance of the Dockyard against the budget set and the output targets.

7.2
This is considered by the Treasurer and officers to be an effective means of evaluating the transfer of the dredging operation. The decisions made by the Authority since the acquisition was completed, for example the purchase of three second-hand cranes, means that it is inappropriate to compare the pre-transfer regime with the present because the business models used are already quite different.
7.3
A Working Group is not considered necessary because it is better that the whole Committee has an understanding of these issues and the detailed financial comparisons which were envisaged are no longer appropriate.

8
Financial Implications
8.1
There are no major adverse variances that will materially affect the financial position of the Navigation Revenue Account.
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